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“The conservation of natural resources is the fundamental problem.
Unless we solve that, It will avail us little to solve all others.”

- Theodore Roosevelt
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I
GENERAL INTRODUCTION
“Eventually, all life depends upon the soil…there can be no life without soil, and no
soil without life; they have evolved together” – USDA Yearbook of Agriculture, 1938. Indeed it is
undeniable - the importance of soil on life is a matter of life or death. Soils sustain our food
systems, lter and regulate the ow of freshwater and store vast quantities of carbon.It’s also a
rich and complex ecosystem, accommodating a staggering array of biodiversity. erefore, the
importance of soil on life is vast.
However, soils are increasingly under pressure from climate change, population growth
and poor land management. Moreover unsustainable agricultural practices adversely aﬀect soil
health, which in turn aﬀects the global climate cycle. In addition, poorly managed soil release
excess carbon dioxide, a greenhouse gas that contributes to climate change.
Another crucial natural resource, water is perhaps the most used on this planet earth. It
needs no introduction and its importance is known to one and all. However, despite water being
a basic human need, this precious resource is being wasted, polluted and getting depleted. In
fact, in many parts of Nagaland as with the rest of the world , severe water shortages are being
faced due to reduced rainfall, man-made climatic changes, reduction in ground water levels,
population explosion, industrialization and staggering amount of water wastages because of
negligence by users & dilapidated water supply systems.
erefore, the Department’s priorities remain anchored in its mission to continue
conserving soil and water resources and achieve sustainable agriculture system in order to
tangibly improve the lives of the Naga farmers who are the mainstay of the state’s economy.
Conserving the soil minimizes the impact of climate change and help build resilient ecosystem
which is critical to addressing the challenges of a changing climate. Moreover, restoring
degraded soil and using soil conservation practices in agriculture eﬀectively sequester carbon,
helping build resilience to the eﬀects of climate change. Also, since water resource has a great
importance in the economic growth of any state or a country that cannot be aﬀorded to be
undermined, and the present water resource situation demands immediate intervention in the
management of these rapidly growing problems, the Department is determined to basically
match the demand and the supply of water. For this, the Department is using various strategies
and technologies to conserve this important resource too. All in all, the Department is
committed to bring about sustainable agriculture and ght climate change through its
endeavour of championing in soil and water conservation– the two most precious and essential
natural resources of the earth.

Department of Soil & Water Conservation
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IDENTIFIED PROBLEMS:
e commitment and the endeavor of the Department is to bring about sustainable
development in harmony with nature through optimum development and judicious utilization
of natural resources by overcoming the following problems :1.

Hilly natural terrain highly susceptible to soil erosion:
Nagaland is a young mountainous hilly state, highly dissected featuring high hills, sharp
crest, ridges, deep gorges, narrow valleys and a few hundred square kilometers of plains along
the foot hills in the western part of the state (8.48%).
2.

High annual rainfall with excessive surface run-oﬀ during summer and
drought like situation in winter:
e annual rainfall of the state varies from 150cm to 220 cm, which is a blessing if
optimally harnessed but also a problem under prevailing topography and land use in the state.
Erratic behavior of surface runoﬀ washes away the fertile top soil and inundates the streams and
rivers, resulting in ash oods, thereby reducing the productivity of land and hampering the
recharge of ground water.
3.

Extensive practice of shifting cultivation:
Shifting cultivation is the major land use in the state involving 1,35,339 rural households
and annually covering about 947.37 Sq. km which constitutes 5.71% of total geographical area.
is vast area under traditional Jhum results in soil degradation, which ultimately aﬀects
production and productivity of land.

POLICY AND VISION:
e policy of the department is to optimize the land capability through various
technological interventions and improving upon traditional practices in conserving the scarce
natural resources on catchment/watershed basis. is will result in better environmental
protection and enhance farmers’ income, which will ultimately ensure peace, progress and
prosperity in the state.
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STRATEGY AND APPROACH:
e strategy and approach of the Department is:1.

Strengthening and upgradation of existing Meteorological observatories, to establish
weather stations in key locations for monitoring and documentation of daily weather
conditions, and to disseminate information to stake holders.

2.

Strengthening soil survey, soil testing laboratories and Cartography to establish an
inventory of land resources as per its capabilities for a realistic land use plan.

3.

Capacity building programs for pre-service, in-service employees and farmers’ training
programs on soil and water conservation technologies.

4.

Land shaping in the form of bench terrace, half moon terrace, bunding, trenching, Water
Harvesting Pond etc, for slope reduction and manage surface run-oﬀ. is will improve soil
moisture regime and retain soil fertility thereby improving productivity per unit area and
encouraging settled cultivation.

5.

Reduce soil erosion and rehabilitate non-arable land which can potentially cause hazards
and reclaim it for cultivation and other purposes such as drinking water and irrigation
source, etc, through contour trenching, gully control structures, conservation forestry,
etc.

6.

Develop water harvesting structures such as embankments, dams, de-silting structures,
farm ponds, rain water harvesting structures, etc for multipurpose use like irrigation,
shery, ground water recharge, etc.

7.

Enhancement of soil nutrient availability by application of organic manure such as
vermicompost.

THE ACTION SLOGAN:
“Scienti c development, conservation and management of land and water
resources for sustainable economic development and healthy natural
environment of the state”, in keeping with the action slogan, the department has been
taking up broad based conservation activities through various state and centrally
sponsored schemes, throughout the state. In the supporting services sector, soils of the
state are being surveyed and tested for determining the health and capability status. In
addition, daily weather conditions are being monitored through 17 Meteorological
Observatories, 9 Automatic Weather Stations and 22 Automatic Rain Gauges established
at diﬀerent Agro-climatic zones throughout the state. e knowledge of which, are prerequisite for planning and execution of various developmental activities.

Department of Soil & Water Conservation
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ADMINISTRATIVE STRENGTH OF THE DEPARTMENT:
e Department functions under the administrative control of the Commissioner &
Secretary to the Government of Nagaland, who serves as the administrative head while the
Director is the Head of the Department. e strength of the department is 869.
e administrative structure of the department pertaining to technical section and
Ministerial Staﬀ is summarized in the following tables.
A. Technical Section (NS&WCS and NSS&WCS)
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
1.
2.
3.

Gazetted
Director
Additional Director
Project Director
Joint Director
Deputy Director
Senior Soil Survey Oﬃcer
District Soil Conservation Oﬃcer (DSCO)
Sub-Divisional Oﬃcer
Soil Survey Oﬃcer
Soil Chemist
Assistant Soil Conservation Oﬃcer (Forest)
Assistant Soil Cons. Oﬃcer (Research)
Assistant Soil Conservation Oﬃcer (Engg.)
Ranger
Junior Soil Conservation Oﬃcer (JSCO)
Assistant Soil Survey Oﬃcer (ASSO)
Assistant Research Oﬃcer (ARO)
Junior Lecturer
Non-Gazetted
Soil Conservation Assistant (SCA)
Soil Surveyor
Field Assistant

4

1 nos.
1 nos.
1 nos.
5 nos.
5 nos.(Directorate)
1 nos. (Directorate)
11 nos.
16 nos.(Soil Cons.)
9 nos.
1 nos.
1 nos.
1 nos.
1 nos.
2 nos.
44 nos
2 nos.
2 nos.
3 nos.
168 nos.
10 nos.
6 nos.
291 nos.
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II
SCHEMES UNDER STATE PLAN
1. Soil Survey and Land Use Planning :

A soil survey describes the characteristics of the soils in a given area, classi es the soils according
to a standard system of classi cation, plots the boundaries on the soil on a map and makes predications
about the behavior of the soils. e diﬀerent uses of the soils and how the response of management
aﬀects them are considered. e information collected in a soil survey helps in the development of landuse plans and evaluates and predicts the eﬀect of land use on the environment. erefore, it involves
multi-disciplinary and inter-related section viz. Soil Survey, Meteorology, Soil Testing, Cartography,
Remote Sensing and Land Use Planning.
In line with the Food and Agriculture Organization (FAO) of the United Nation ,the Soil Survey &
Land Use Planning (SS&LUP) wing , celebrated the“ World Soil Day” on 5th December, 2021 under the
theme “Halt Soil Salinization, Boost Soil Productivity” with Shri. Y Kikheto Sema, IAS, Agriculture
Production Commissioner (APC), GoN, as special guest, and Shri.Dr. A.K.Singh, Professor & Head,
Deptt of Agril Chemistry& Soil Science SASRD, NU, as resource person. e programme was chaired by
Shri. K. Libanthung Lotha, IAS, Commisioner & Secretary, Soil & Water Conservation, Geology &
Mining.

World Soil Day 2021

a) Soil Testing Laboratory: e laboratory can analyze 12 parameters i.e., pH ,Electrical
conductivity ( EC), Organic Carbon (OC), Available Nitrogen (N), Available Phosphorus (P), Available
Potassium( K), Sulphur (S), Boron (B), Zinc (Zn), Copper (Cu), Iron (Fe), Manganese (Mn).
During 2021-22, the laboratory has analyzed and issued One irty Seven (137) Soil Test Reports
for research scholars and farmers. Besides this, a training programme on soil testing using PUSA kits
th
was conducted from 6-8 October, 2021 for district oﬃcers and staﬀ.
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Soil Testing Training using PUSA kits for District of icers and staﬀ

AAS Working Room

State Soil Testing Working Laboratory

b) Meteorology: e meteorological data received by the Department from the 17 Meteorological

observatories located at diﬀerent altitudes of the state are being used not only by the land user
departments but also by the media viz. Doordarshan and local news dailies. Meteorological report from
17 Meteorological Observatories are supplied on a daily basis to e OSD to Chief Secretary, Nagaland;
e Agriculture Production Commissioner Nagaland; e Secretary, Nagaland State Disaster
Management Authority (Home), Nagaland; e Director of Agriculture, Department of Agriculture,
Nagaland; Regional Meteorological Centre, IMD, Guwahati, Assam.
During 2020-21 Meteorological Data from various observatories were furnished to Research
Scholars from diﬀerent Institutes such as SASRD, Nagaland University, KVKs and also for various Project
works meteorological data was supplied to Spices Board, Kohima; ICAR, Jharnapani & Private enterprises
such as NIDHCL; Vilelie Khamo Construction Company; Trident enterprise etc. to name a few.
c) Cartography: Cartography is the study and practice of making maps, combining science, aesthetics,
and technique, cartography builds on the premise that reality can be modeled in ways that communicate
spatial information eﬀectively. Activities under section includes tracing of maps to delineate to
watersheds for various schemes/projects under the department.
An amount of ` 8.00 Lakh only has been utilized for activities under Soil Survey and Land Use
Planning Scheme during 2021-22.

Department of Soil & Water Conservation
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2. Nursery Development:
A nursery is a place where plants are propagated and grown to a desired age. In a nursery, plants are
nurtured by providing them with optimum growing conditions to ensure germination. Nursery saves
considerable time for the raising of the next crop. Nursery may supply plants for garden, agriculture,
forestry and conservation biology.
Raising of seedlings in a nursery is important for various reasons. It is possible to grow and maintain a
large number of plants per unit area. Small and expensive hybrid seeds can be raised more eﬀectively due to
better care and management. Management of insects-pests, diseases and weeds is easy in nursery.
An amount of ` 8.00 Lakh has been utilized during 2021-22 under the scheme in all the 11
districts including Directorate and Training Centre at Sechu-Zubza.

Geo-tagging of Nursery site at Zunheboto

Planting of saplings at Directorate premises

3. Integrated Watershed Management Project (IWMP):

Nagaland is blessed with varied landforms and heavy rainfall ranging from 1500mm to 2000 mm
annually which is mostly con ned to periods from May to September. is is a signi cant condition as
the major land use system of the state is predominantly shifting cultivation (Jhum) with little or no
conservation measure which is a challenging scenario from soil and water conservation perspective.
us, Watershed approach of development in hilly topography is the appropriate way to optimize
production per unit area. is ensures sustainable natural resources management in harmony with the
environment for achieving desired production without degrading natural resources.
During the current nancial year (2021-22), an amount of ` 17.00 Lakh was sanctioned under
this project and was utilised to develop 20 Ha of contour trenching (CT), 4 units of Water Harvesting
Pond (WHP), 12 Units of Vermi composting and 8 Nos. of Self Help Group (SHG) under Kohima, Wokha,
Peren and Zunheboto respectively.

WHP at Kohima village

Department of Soil & Water Conservation

Vermi-compost at Kohima village
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WHP at Tsaphimi village (Zunheboto)

Contour Trenching under IWMP at Tsaphimi village (Zunheboto)

4. Mechanized Land Development (MLD) :

e department is engaged in conservation eﬀorts in both arable and non-arable lands throughout
the state. Large scale land development is not achievable through manual labor which bring to fore the
importance of mechanized land development. Mechanized land development also has a signi cant
advantage over conventional method due to the fact that the top most fertile soil is conveniently kept
aside and lled back over the excavated area, which enables crop production from the rst cycle of
cultivation. is cannot be true for manual land development. e department operates 2 nos. of
Bulldozers and 2 nos. of JCBs for development activities in the project areas.
An amount of ` 12.00 Lakh is anticipated to be spent during 2021-22 for repair and maintenance
of these machineries.
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5.

Education & Research:

Soil and Water Conservation Training Centre is located at Sechu (Zubza), oﬀering two years (2)
training course to pre-service Soil Conservation Assistant (SCA). Soil and Water Conservation is an
integral part of sustainable natural resources management and sustainable agriculture. e capacity
building and human resources development in the eld of Soil and Water Conservation Technology is of
paramount importance particularly for hilly region like Nagaland. During 2019, 21st Batch of Soil
Conservation Assistants (SCAs) has been recruited for undergoing two (2) years pre service training
course. e institute also provides in- service refreshers course and farmers training on regular basis. In
addition, some demonstration plots, particularly on water conservation measures have been developed.
Infrastructures available are administrative building, training hall, soil testing laboratory, library,
computer room and hostels etc.
Under the scheme of National Mission on Sustainable Agriculture, a fully edge Soil Testing
Laboratory has been established in the training centre for soil testing and analysis.
An amount of ` 5.00 lakh has been spent under the scheme during the year 2021-22.

Upkeep of the Soil & Water Research & Training Institute, Zubza

Department of Soil & Water Conservation
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III
SCHEMES UNDER EARMARKED SECTOR
1.

Integrated Land Development under Negotiated Loan (ILD):-

Land and Water are the most vital natural resources that provide the needs of the food, ber, fuel
etc. e State is confronted with a situation in which only soil has to be conserved but a sustainable
infrastructural development that can give modi cation or alternative to shifting cultivation needs to be
evolved to enable people to produce suﬃcient food grain for their sustenance, growth and well being in
addition to conservation of ecology and environment.
One of the surest of achieving these objectives are to accept the land development with terracing
in the hilly slopes, land development in rolling terrain by using heavy machineries and organic manures
application of the developed areas for permanent cultivation of crops. erefore, large scale
development of land, Water Harvesting Pond (WHP) and Vermicomposting is imperative. e water
management has been taken up as a State Earmarked Sector Scheme in order to create infrastructure for
increasing crop production and to stabilize the degradation under Rural Infrastructure Development
Fund (RIDF), Negotiated Loan from NABARD has sanctioned with an outlay of Rs. 1461.48 lakhs.
During 2021-22, the Department has developed 124 Ha. of permanent Bench Terracing
amounting to Rs. 124.00 lakhs, and 62 Units of Rain Water Harvesting Pond (RWHP) amounting to Rs.
93.00 lakhs in 62 Projects covering all the 11 Districts in the State.

Land Dev. Rolling Terrain under
Dzüdza West Bank ILD Kohima District

Land Dev. Rolling Terrain under
Shanglong-sakha ILD Mon District
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Land Dev. Rolling Terrain under
Tsurongmang ILD Mokokchung District

Land Dev. Rolling Terrain
under Nizhevi ILD Dimapur District

RWHP under Rampangthachu Valley ILDP Wokha District

RWHP under Kheniki ILDP Zunheboto District

Department of Soil & Water Conservation

RWHP under Phuluti ILDP Kiphire District
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IV
NEC SCHEMES
1. Establishment of State Soil Testing Laboratory Building & Equipment at
Kohima, Nagaland:Regular updation of the soil physico-chemical properties is a necessity so as to determine its capability
and productivity for sustainable agriculture. To realize this objective, establishment of soil testing
laboratory is of paramount importance. e department of Soil and Water Conservation therefore
proposed for establishment of Soil testing laboratory building at Kohima under NEC scheme. is
laboratory is envisioned for installation with the state of the art equipment so as to enable systematic
collection of soil samples and analysis thereby generating the test reports through soil health cards. e
laboratory is equipped with more compatible instruments to analyze both macro and micro nutrients.
e total cost of the project was ` 371.70 Lakhs . Shri. G Kishan Reddy, Union Minister of
Tourism, Culture & DoNer, inaugurated the State Soil Testing Laboratory at Directorate on 24th
September 2021. e State-of-Art infrastructure has been installed under the funding agency of North
Eastern Council (NEC), Ministry of DoNER, GoI.

State Soil Testing Laboratory at Directorate

Shri. G Kishan Reddy, Hon’ble Union Minister of Tourism, Culture & DoNER, inaugurating the
State Soil Testing Laboratory at Directorate on 24th September 2021.
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V
CENTRALLY SPONSORED SCHEMES
1. Mitigation of Flood and River Bank Erosion through Integrated Catchment Area
Treatment Approach in Nagaland, Flood management component under ood
management and border areas programme (FM, FMBAP), MoJS, GoI:In Nagaland, the ow velocity of streams and rivers are swift and erosive during the peak
rainfall season. is is due to large scale deforestation and shifting cultivation on rolling topography.
Study revealed that land exposed directly to rain could retain only 20% of rain water as stored soil
moisture by means of percolation and in ltration whereas, 80% of rain water were lost as surface
runoﬀ. In the process of high runoﬀ, a very good amount of top fertile soil is eroded. According to
ICAR reports the average top soil erosion during the cropping period is 44MT/Ha/year and it could be
as high as over 100MT/Ha/year. e havoc of these atrocities is resulting to ood, stream bank
erosion and sedimentation in the downstream causing serious damage to valuable forest and
agricultural land. On the other hand, the catchment areas tend to experience poor soil moisture
retention and fertility. erefore, it has become imperative to take up soil and water conservation
measures to mitigate these problems. It is reported that providing soil and water conservation
measures, surface runoﬀ can be reduced from 80% to 40% and thereby conserve 60% of rain water
that will induce soil moisture and also recharge drying streams and rivers. us, the Department of
Soil and Water Conservation, Government of Nagaland have formulated the scheme known as
Mitigation of Flood and River Bank Erosion in Nagaland through Integrated Catchment Area
Treatment Approach in order reduce the ow velocity of the surface runoﬀ water at the same time
arrest soil erosion which is causing siltation of riverbeds.
e department has prepared 12 nos of DPRs for all the districts of Nagaland. e total cost of the
project is ` 14,592.26 lakh (Rupees fourteen thousand ve hundred ninety two lakh and twenty six
thousand) only. e funding pattern is 70:30 i.e Central share and state share, respectively. e projects
proposed to give Catchment Area Treatment to an area of 30,870 ha with 19,038 nos of Soil and Water
Conservation Structures and 160 km of footpath. e 12 projects were proposed for funding under the
Ministry of Jal Shakti, River Development and Ganga Rejuvenation, GoI (Erstwhile Ministry of Water
Resources, GoI).
During 2016-17, out of 12 ( twelve) projects that was proposed, the Govt. of India was able to
include 3 (three) projects of Nag-15 of Nanga Mela Ghoki river catchment under Zunheboto

district, Nag-16 of Dzuma river catchment under Dimapur district & Nag-17 of Upper Sidzu
river catchment under Kohima & Phek districts to be implemented on a pilot project basis.

Department of Soil & Water Conservation
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During 2021-22, an amount of ` 464.61 lakh was released as 2nd instalment (30% state share) for
2018-19. e work item include Gully plugs, Loose boulder check dam in upper and middle reaches,
Gabion loose boulder check dam in lower reaches, Water harvesting pond, Farm pond, Contour
trenching/Staggered recharge trenching and aﬀorestation. So far, the physical achievement in this
respect accounts to 5959 ha, 2684 nos and 47 km. (Physical achievement photos enclosed)

Development of WHP (Zunheboto District)

Brush wood check dams (Zunheboto District)

Contour Trenching (Phek District)

Katta crates (Dimapur District)

Raising of nursery for afforestation
(Zunheboto District)

Gabion sausage structures (Dimapur District)
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2. Rashtriya Krishi Vikas Yojana (RKVY) Scheme (CSS):e Department of Soil & Water Conservation is implementing agship RKVY programme
throughout the State with emphasis to tackle the persistent environment problems, promote
sustainable farming, optimise crop production and to protect the environment simultaneously. Various
conservation technologies are being executed at the eld level such as WHP, Vermicomposting and
contour trenching. ese measures are undertaken to reduce soil erosion, arrest surface run-oﬀ to the
extent possible and impound water for multiple restoring the health of the environment. e
programme is being implemented in all over Nagaland covering 108 villages.
An amount of ` 145.00 Lakhs is anticipated to be spent under the scheme to develop 100 units
of WHP, 96 units of vermicomposting and 70 Ha of contour trenching under TSP (Tribal Sub Plan).

Contour Trenching at Tseminyu sub-division

Land Development at Natsumi

Establishment of vermicompost unit at Mon District

Department of Soil & Water Conservation
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RKVY project at Kiphire District

Bench Terracing at Mon District

Contour Trenchung at Dihoma (Kohima District)

WHP at Imchalu RKVY model project (Before)

WHP at Imchalu RKVY model project (After)
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3. National Mission for Sustainable Agriculture (NMSA):Soil Health Management & Soil Health Card
Soil Health Card and Soil Health Management Scheme under National Mission for Sustainable
Agriculture is one of the agship schemes of the Ministry of Agriculture and Farmers Welfare, GoI. e
department has completed 222 nos. each of farmers trainings and demonstrations during 2020-21
across all 74 blocks under Soil Health Card Scheme.
Under Soil Health Management Scheme, Soil Testing Laboratory (R&D) at Soil and Water
Conservation Research & Training Centre, Sechü was inaugurated by Hon’ble Chief Minister of
Nagaland, Shri. Neiphiu Rio on 7th December 2021; setting up of 2 Bio Fertilizer Production Units
(BFPUs) at Rotomi and Seyochung & setting up of Block Level Soil Testing Laboratories covering all 74
blocks have also been successfully implemented.
Activities in progress includes Setting up of Soil Testing Laboratories at Directorate, DSCO
Oﬃce Kohima, and SDO (SC) Seyochung; Setting up of 3nos. of Mobile Soil Testing Labs and Setting up
of Fertilizer Quality Control Laboratory (FQCL) and Bio Organic Quality Control Laboratory (BOQCL)
at Kohima. An amount of ` 644.54 has been received as 1st installment during 2020-21. In addition,
an amount of ` 40 lakh has been utilized under State Plan during 2021-22.
For 2021-22, the major proposed activities includes; generating 74,000 Soil Health Cards
covering 270 villages across the state. Setting up of Bio Fertilizer Production Units covering 12 district,
Promotion and Distribution of Micronutrients and Reclamation of Acidic Soils.

Department of Soil & Water Conservation
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Training and demonstration under NMSA 2021-22

Construction of Bio-fertilizer production unit at Seyochung, Kiphire
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DEPARTMENT ROUND UP 2021-22

Inauguration of Soil Testing Laboratory at Soil & Water Conservation Research and
Training Centre at Zubza by Shri. Neiphiu Rio , Hon’ble Chief Minister in presence of
Shri V. Kashiho Sangtam, Hon’ble Minister of Soil & Water Conservation , Geology
& Mining and NSMDC ltd. on 07th September 2021

Department of Soil & Water Conservation
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DEPARTMENT ROUND UP 2021-22

Commisioner & Secretary, Soil & Water Conservation
visit to ofﬁce of DSCO, Zunheboto

Survey for water supply to Training Centre

Renovation of WHP developed under RVP at Longkhum

Before

Cleaning of WHP and Clearing of silt deposit

After the cleaning
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Social work at the Directorate premises

Renovation at ofﬁce of DSCO Longleng

World Soil Day 2021 at Tseminyu sub-division

Department of Soil & Water Conservation
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Director, Soil & Water Conservation accompanied by DSCO during ﬁeld visit at Zunheboto District

Training of Ofﬁcers and staff on lab equipment at the State Soil Testing Laboratory, Kohima

World Soil Day Celebration at Dimapur District
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Inauguration of State Soil Testing Laboratory at Kohima by Shri. G Kishan Reddy,
Hon’ble Union Minister of Tourism, Culture & DoNER on 24th September 2021.

Department of Soil & Water Conservation
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Inauguration of Soil Testing Lab, Fertilizer Quality Control Laboratory and Bio-Organic Quality Control
Laboratory by Shri. G. Kaito Aye , Hon’ble Minister of Agriculture & Cooperation, in presence of Shri. V.
Kashiho Sangtam,Hon’ble Minister of Soil & Water Conservation, Geology & Mining and NSMDC Ltd. at
ofﬁce of the DSCO, Dimapur on 24th Jan 2022

Chief Secretary, J. Alam, IAS, falgging off Block
Level Mini Soil Testing Laboratory at Secretariat
Plaza on 26th Jan 2022

Inauguration of Soil Testing Laboratory at ofﬁce of
the DSCO Mokokchung by Speaker, NLA, Shri.
Sharingain Longkumer on 26th Jan 2022

Shri. Toyang Chang, MLA, Inaugurating the Soil
Testing Laboratory at ofﬁce of the DSCO Tuensang
on 26th Jan 2022

MLA 38th A/C Shri. Chumben Murry
Inaugurating the Soil Testing Laboratory
at ofﬁce of the DSCO Wokha on 26th Jan 2022
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Inauguration of Soil Testing Laboratory at ofﬁce of
DSCO Zunheboto by Shri. Pangyu Phom, Hon’ble
Minister, Health & Family Welfare on 26th Jan 2022

Shri. Temjen Imna Along, Hon’ble Minister Higher
Education & Tribal Affairs during the inauguration of
Soil Testing Laboratory at ofﬁce of DSCO Longleng

Hon’ble MLA, Shri. Yangseo Sangtam inaugurated
the Soil Testing Laboratory at ofﬁce of DSCO
Kiphire.

Shri. Kuzholozu Nienu , Hon’ble MLA along with
other ofﬁcials during the inauguration of Soil
Testing Laboratory at ofﬁce of DSCO Phek

Inauguration of Soil Testing laboratory by Shri.
Imnatiba, Hon’ble Advisor Industries & Commerce,
Labour & Emplyoment, Skill Development &
Entrepreneurship at ofﬁce of DSCO Jalukie, Peren

Shri. Thongwang Konyak, Hon’ble MLA along with
Deputy Commissioner, Mon, Shri. Thavaseelan K.
during the inauguration of Soil Testing Laboratory
and launching of Block Level mini soil lab at Ofﬁce
of DSCO Mon
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Inauguration of District Soil Conservation Ofﬁce at Peren by
Shri K. Zhekheto Awomi, Director, Soil & Water Conservation A g r i c u l t u r e P r o d u c t i o n C o m m i s s i o n e r,

Nagaland, Shri. Y. Kikheto Sema, IAS
inaugurated the Mini Soil Testing Laboratory at
SDO (SC) Ofﬁce, Noklak on 10th February 2022

Commissioning of Agromet AWS at SARS, Yisemyong, Mokokchung (Left Picture) and at NU, Lumami
(Right picture) by Agriculture Production Commissioner, Nagaland, Shri. Y. Kikheto Sema, IAS on
February 7th, 2022

Saplings raised at the District Nursery, Zunheboto

34

Department of Soil & Water Conservation

Annual Administrative Report 2021 - 2022

VI
ANNEXURES
Annexure I—Number of Projects and villages under RKVY during 2020-22
Sl. No

District

Number of the projects

No. of villages

1

Kohima

3

6

2

Zunheboto

9

23

3

Mokokchung

4

11

4

Phek

4

9

5

Longleng

2

6

6

Kiphire

3

6

7

Mon

5

7

8

Wokha

4

14

9

Tuensang

4

8

10

Dimapur

4

10

11

Peren

3

8

Total

45

108

Annexure II—List of Projects under Model IWMP during 2021-22
Sl. No.
1
2
3.
4.

District
Kohima
Wokha
Zunheboto
Peren

Department of Soil & Water Conservation

Village
Kohima village
Niroyo village
Tsaphimi village
Ngwalwa village
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Name of Project
Bie
Chunli
Anuuyi
Mungleu
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